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Lessons Learned (update 2) – Multi Agency File Audits 
1. Introduction

BSCB has a key role in achieving high standards in safeguarding and promoting welfare. Evaluating practice and monitoring the effectiveness of multi-agency working is essential if the support and intervention offered to children and their families are to improve continuously. 
To support the Board in this role, a Child Protection Multi-Agency Audit Group has been established in Blackpool. This group undertakes audits of randomly selected child protection cases to consider the involvement of a range of agencies, examine practice and identify any learning to enhance future working. 

Following these audits key recommendations and actions have been identified for each agency. This briefing is to inform how changes can be made within professional practice across all organisations to ensure effective safeguarding of vulnerable children in Blackpool.

2. Key Themes
Information Sharing
Concerns were expressed about the failure to pass on information to relevant persons and the quality of information. 
	Recommendations
· Response letters to referrers must be issued as routine

· Practitioners must ensure that all relevant information from parents is obtained, especially if neither or only one parent attends conference
· Minutes from conferences must be distributed in a timely fashion

· Schools are to have clear internal information sharing protocols in place

· Staff are not inform parents that an allegation of physical assault has been made against them until explicitly informed that it is okay to do so



Data Collection and Record Keeping
Record keeping and ensuring collection of all pertinent information was an area of concern for a number of agencies 

	Recommendations
· The date of birth for all significant adults must be collected

· Family history must be checked prior to transfer in conferences to ensure that the correct agencies are involved

· Practitioners need to ensure that S47 discussions are recorded on the correct documentation

· Practitioners need to ensure that outcomes from strategy discussions are recorded within their own organisations case management files
· Probation must be included in statutory checks



Invitations to Child Protection Meetings
There were a number of recommendations in relation to invites to, and attendance at, conferences. 
	Recommendations
· Adult Mental Health Services must always received invites to meetings where appropriate
· Invitations need to be sent out in a timely fashion to a central mailbox to ensure that if the invitee is away a representative can still attend

· Health Visitors and Midwifes must both receive invites to conferences to ensure continuity of care

· Membership for each subsequent meeting must be reviewed to ensure that if circumstances change, appropriate attendees are invited



Attendance at Child Protection Meetings
There were a number of recommendations in relation to invites , and attendance at, conferences. 
	Recommendations
· Agencies must ensure representation at conferences, especially reviews, to ensure are quoracy
· If non attendance is unavoidable, a report must be submitted
· Schools must be given sufficient notice to enable them to attend

· Each attendee to complete safeguarding chair evaluation form to properly highlight any areas of concern



Training
Evidence showed that core group training is a requirement for staff, as they were not always clear of the purpose of the core group and their role within it.
	Recommendations
· Refresher training to be commissioned

· Records to be kept to show staff have attended
· Managers are to be informed if their staff do not attend training




3. Conclusion

The themes from the recommendations confirm some of the issues already known and 
re-emphasises the need to focus on getting the basics right, the primary issue being the need for compliance to policy and procedures. 
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